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ABSTRACT

Care integration has long been identified as having an important impact on the
quality, efficacy, and efficiency of diabetes management. While a number of models
and pilot programmes have shown the benefits of integrated care in diabetes, the
experience for many patients and health professionals is that there are still
significant deficits in the level of integration across care systems. In part this reflects
the divergent organisational infrastructure, determinants and resources for diabetes
care across Europe. The failure to enhance care integration results in inefficiency
and suboptimal clinical performance, driving up care costs and increasing the health
burden on people living with diabetes.

The European Diabetes Forum have set a group to develop strategies for enhancing
integrated care. The group are identifying strategies focused on how to enhance
care integration at the patient, health professional and system levels. The focus at
the patient level is on identifying a framework to ensure a patient centred approach
across the life span. Consideration is also being given to: the use of technology;
addressing inequalities in diabetes care; and ensuring that psychosocial as well as
metabolic health outcomes are addressed. For health professionals the focus has
been on supporting integrated care models and pathways; introducing strategic and
personalised care models, rather than following routines; and enhancing
communication skills. At the system level we are considering how to construct
transferable principles that can be applied across divergent health systems. This
includes system level learning models and strategies to incentivise care integration.
In this presentation Prof. Forbes who is chairing this group will give an overview of
some of the ideas emerging from the group.
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